
TIME
MONEY

ERRORS
control 

TECHNOLOGY 

Rates Payment Management Service



All organisations face the regular 
task of auditing, paying and recording 
the payment of every business rates 
demand they receive.

over 30%
of the FTSE100 companies are  

advised by Gerald Eve

There is no universal procedure for doing this and many do not do it well. On average, it 
absorbs 100 working days of finance teams’ time, and overpayments are commonplace 
– we have recovered more than £60m for our clients over the last three years.  

Our Rates Payment Management Service controls the entire rates payment process, 
including auditing bills, managing payments and proactively recovering refunds, 
currently for over 10,000 properties; BP, the Co-operative Group, KFC, JPMorgan Chase, 
The Restaurant Group and Whitbread are amongst the leading businesses that have 
outsourced the management of their rates bills to us.  
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All organisations face the regular 
task of auditing, paying and recording 
the payment of every business rates 
demand they receive.

over 30%
of the FTSE100 companies are  

advised by Gerald Eve

There is no universal procedure for doing this and many do not do it well. On average, 
our service saves 100 working days per year of a finance team’s administrative time, 
and overpayments are commonplace. By 2010, the introduction of local Business Rate 
Supplements will add further management and budgeting problems to the process. 

We have recovered more than £60m in refunds for our clients over the last three years.  

Our Rates Payment Management Service controls the entire rates payment process, 
including auditing bills, managing payments and proactively recovering refunds,  
currently for over 10,000 properties; BP, The Co-operative Group, KFC, JPMorgan 
Chase, The Restaurant Group and Whitbread are amongst the leading businesses  
that have outsourced the management of their rates bills to us.  



Over the last three years, our rates 
payment management team has secured 
over £60m in refunds for our clients,  
by auditing their rates bills, and 
collecting refunds from local councils.

To check whether demands are correct and to challenge 
any inaccuracies requires technical expertise and intimate 
knowledge of the rating system. With these skills, we ensure, 
for instance, not only that the right refunds are identified, but 
that interest and taxation issues (including tax certification) 
are taken into account. Recognising the importance of 
cashflow, we establish monthly payment plans with the 
councils – not six monthly or annually as many businesses  
do – and secure all refunds promptly.

Case study: Spirit Group 
This national pub company with over 2,000 trading  
premises found the obligations of business rates to  
be exceptionally onerous. Without the infrastructure to 
process the paperwork, the company faced a backlog  
of final demands from a number of local authorities. They 
were demanding up front payment of six months’ rates, a 
significant financial burden in a single month. Following our 
appointment, our team persuaded the councils to restore 
monthly instalments. Furthermore, in our first month of 
auditing the client’s past bills and refunds, we secured 
repayments of nearly £1.2m.

£60M
the amount of refunds secured by auditing 
rates bills and collecting refunds



MONEY
“	As we aren’t rating experts, we don’t know all the circumstances when we 
are due refunds, making it difficult to argue our case with the billing authority. 
Gerald Eve deal with rating issues – day in and day out – and it makes sense 
to give them responsibility for an area where we have little expertise. We can 
get on with our core business, confident in the knowledge that our business 
rates are taken care of.” 
Lynne Szekeres, Group Deputy Secretary, Brakes



On average, our service saves  
100 working days per year of  
A finance team’S administrative  
and management time.

1250
items of correspondence you will expect to receive  
every year for a portfolio of 100 properties

The sheer administrative burden associated with business 
rates bills is staggering. An organisation with a portfolio 
of 100 properties can expect to deal with approximately 
1250 business rates related tasks per annum. Demands, 
payments, remittances, budgeting reports and updating 
changes to the portfolio during the year (relocations,  
vacant premises, refurbishments to name a few) mount up.

Rather than making monthly payments to up to 400 local 
authorities, and having to discharge an increasing number 
of Business Improvement District levies, clients just need 
to make one monthly lump sum transfer to us. Our service 
removes the entire administrative headache from you.

Case study: Surrey County Council
Surrey County Council has a portfolio of over 600 properties 
and had historically paid all of its property rates in twice yearly 
instalments. Although there was the potential to receive bank 
interest if the payments were spread across a ten-month 
period, the process proved too time consuming for the 
Council to administer. Our Rates Payment Management  
team was appointed to manage the Council’s rates liabilities 
and discharge them on a monthly basis, with our services 
entirely self-financed by the Council’s gain in interest.



time
“	For us, there came a point where the volume of business rates paperwork 
became too unwieldy. It was absorbing a disproportionate amount of 
my team’s time – in particular the control over the administration of rates 
appeals and rebates for empty space, etc. Gerald Eve has taken the  
burden from us and we now interface with them on business rates at  
a more strategic level.’’  
Richard Gerard, Director of Finance – Studios & Site, ITV plc



We have saved our clients millions of 
pounds by correcting errors in their  
rates bills and refunds made.

11
experienced staff with rating, accountancy or financial  
qualifications in our dedicated office in West Malling

Rates bills and refund statements can be extremely 
complicated and errors often occur. Typical errors  
might include:

•	mistakes in the calculation of transitional relief
•	failing to action a transitional certificate
•	the council forgetting to adjust monthly instalments 

following a reduction in Rateable Value
•	a refund credited to an account but never  

actually paid

Case study: Whitbread 
Whitbread has a substantial portfolio of hotels, coffee  
shops, pubs and restaurants with an annual rates bill totalling 
£45m. We successfully reduced many of their Rateable 
Value assessments for the 2000 Rating Revaluation. When 
we were first instructed in 2006 to provide Rates Payment 
Management Services, we found a number of errors in the 
recovery of the 2000 Revaluation refunds. 

For one Premier Inn site in central London, for instance, the 
council had failed to action a change in the effective date for 
an assessment. Our forensic audit led to a refund of £67,000. 
On another site in Hertfordshire, despite a successful appeal 
against the rates assessment, the original level of monthly 
instalments was continued, leaving the credit balance of 
£56,000 on the account. We ensured a quick recovery of  
that refund for our client.  



errors
“	We have used Gerald Eve’s Rates Payment Management Service for the last 
two years. It has proved to be a very efficient method of ensuring that the 
correct rates bills are paid on time, every time, and that any inconsistencies 
are dealt with at the outset.” 
Lester Humphreys, Valuation Manager, The Co-operative Group 



By using our rates payment management 
services, clients can be confident that 
they never pay more than they are legally 
obliged to, and that all refunds are 
correct and banked speedily.

10,000+
properties controlled by our  
Rates Payment Management Service

The rating system is so complicated and the risks associated 
with an unpaid rates demand so great (as an extreme, bailiffs 
are called in), that many finance teams passively allow 
local authorities to collect direct debit payments from their 
account, and have little control over the amounts and timing 
of these payments. 

In contrast, our service puts our clients in total control, as we 
make BACS payments on a just-in-time basis, ensuring their 
cashflow – not the council’s – drives the payment process.

Case study: Laing O’Rourke
For many of our clients – including Laing O’Rourke –  
we have changed the basis of their business rates  
payments from direct debits to BACS. They have found 
that the knowledge of when payments go through helps 
the management of cash flow and enables better financial 
control, and as an electronic process, it has removed the 
need for repetitive form filling or cheque writing. It has also 
reduced the risk of payments being allocated incorrectly  
by councils. 

 



control
“	We have found that outsourcing of rates payment and administration to 
Gerald Eve has saved us substantial amounts of management time and 
administration resources. Outsourcing has proved to be a wise decision.”  
Paul Alexander, Director of Finance, Avanta Management Services Ltd



We have invested over £1m in a 
sophisticated, bespoke rating SOFTWARE 
package to capture our clients’ data  
and manage the entire rates process.

Case study: ITV plc 
ITV recently acquired a number of other businesses and 
needed specialist help in two areas; auditing their existing 
rates bills and recharging property rates as an overhead to 
separate cost centres. The bespoke reports afforded by our 
Rates Payment Management Service allowed them to easily 
separate these costs.

 

Managing the business rates payment process through 
the use of spreadsheets is a primitive methodology, prone 
to human error with no diary capabilities. In contrast, our 
software is entirely diary driven, prompting us to proactively 
take action on outstanding issues. 

Flexible, comprehensive reporting capabilities are an 
additional key feature of our system, providing a full  
suite of reports, itemised – on a property-by-property  
basis, including all client references – and presented  
on a client year basis so that our clients’ internal  
accounting procedures are not compromised by  
the rigid rating year (April to March). 

£1.3bn
the amount we saved our  
clients in the last Revaluation



technology
“	We had been thinking about outsourcing our rates payment for some time. 
Gerald Eve’s IT system – significantly ahead of the competition – clinched it 
for us. It also made the handover surprisingly quick. The reports that we get 
are bespoke to us and fit in with our financial – not the rating – year.”  
Peter Charnley, Estates Manager, Spirit Group 



77
years of experience 
providing rating advice

Gerald Eve’s other property  
taxation services

Our Rates Payment Management Service is just one of four 
property taxation services we offer our clients. Collectively, 
these services have saved more than £1.8bn for our clients 
over the last five years.

Rating appeals service – our team of over 50 rating surveyors 
saved our clients in excess of £1.3bn during the last Rating 
Revaluation by appealing their rates assessments; 90% 
retained us for the 2005 Revaluation.

Global taxation management – with our North American partner, 
AEC International, we can provide our clients – those of 
clients with property interests in different countries – global 
property tax advice and management expertise.

Capital gains tax – in certain circumstances, capital gains tax 
can be incurred when disposing of property, significantly 
reducing the proceeds achieved by the sale. Our CGT experts 
can advise on minimising the amount of taxation paid.



Jerry Schurder 
Head of Rating 

jschurder@geraldeve.com 
020 7333 6324 
Jerry is our head of rating and is 
responsible for co-ordinating the firm’s 
Rates Payment Management Service. 
As one of the most senior rating experts 
in the country, Jerry is at the forefront  
of advising businesses on how best  
to manage and reduce their liabilities.

Lisa Laws  
RPMS Head of Finance
llaws@geraldeve.com 
01732 229423
Lisa is head of finance for our Rates 
Payment Management Service. With 
a track record of 27 years in finance 
and accountancy, she has experience 
in accounts, banking, sales ledger, 
purchase ledger, work in progress and 
credit control. Lisa is responsible for the 
day-to-day operations of the service.

Peter Cheung 
RPMS IT Development Director 

pcheung@geraldeve.com 
020 7333 6383 
Peter is the development director of  
our IT department that designed and 
built the RPMS software, Generate®.  
A qualified chartered surveyor, Peter 
has an intricate understanding of the 
rating system that has enabled him to 
create a leading edge rates payment 
IT system, alongside our senior 
programmer, Louise Collins

77
years of experience 
providing rating advice

Gerald Eve’s other property  
taxation services

contact the team

Our Rates Payment Management Service is just one of four 
property taxation services we offer our clients. Collectively, 
these services have saved more than £1.5bn for our clients 
over the last five years.

Appeals service – our team of over 50 rating surveyors 
saved our clients in excess of £1bn during the last Rating 
Revaluation by appealing their rates bills; 90% retained us  
for the 2005 Revaluation

Global taxation management – with our North American partner, 
AEC International, we can provide our clients – those with 
property interests in different countries – global property tax 
advice and management expertise

Capital gains tax – in certain circumstances, capital gains tax 
can be incurred when disposing of property, significantly 
reducing the proceeds achieved by the sale. Our CGT experts 
can advise on minimising the amount of taxation paid.

If you would like more information on our 
Rates Payment Management Service, please 
contact any of our team members.



chartered surveyors & property consultants
www.geraldeve.com




